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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Contra Costa County Office of Education            Nick Berger           

Senior Director 
nberger@cccoe.k12.ca.us           
925-942-3343 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

The COVID-19 pandemic greatly impacted our LEA and community with the commencement of county-wide school closures on March 16, 
2020. During the early summer our COVID-19 numbers were low in Contra Costa County. We began to aggressively plan for reopening 
schools in the Fall while at the same time anticipating that some students would begin the 2020-2021 school year needing instruction 
delivered through distance learning.  As the summer progressed and COVID-19 numbers increased it was confirmed that all of our programs 
would begin the year in distance learning. Our programs communicated with all stakeholders about the change and planned necessary 
professional development for our colleagues. Our administration team spent time reviewing SB 98 and creating guidance for staff that upheld 
the requirements of the law while continuing to focus on how we can take advantage of our small class size and large facilities to bring 
students back to live instruction. CCCOE works to serve some of the most vulnerable populations in Contra Costa County, and for many, a 
return to in-person instruction will be the most beneficial educational option. Looking ahead, CCCOE is implementing new strategies and 
designing safe environments for a time when students return to campus. Each of CCCOE's unique school locations will have a plan that 
addresses the specific needs of their site and students.  Extensive work was done involving stakeholders developing plans to support student 
engagement in distance learning, as well as preparing to open school campuses and reconvene live instruction. The groups have worked to 
revise this living guidance document. In addition to the pandemic, Contra Costa County has been negatively impacted by the smoke and fires 
causing families and staff to evacuate in some areas of the County. Supporting the health and well-being of our staff, students, and 
community health is our immediate priority.         

 

 

 
 

Stakeholder Engagement 
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[A description of the efforts made to solicit stakeholder feedback.] 
 

Plans to begin the 2020/21 school year in both distance learning and open school scenarios have been developed in collaboration with the 
Student Programs Reopening School TaskForce, comprised of administrators, teachers and other staff members from each of our CCCOE 
schools, along with other leaders from our Educational Services, General Services and Human Resource Departments.  In developing this 
plan, we focused on four essential components: Safety, Learning, Technology and Relationships. All safety protocols identified in this plan 
comply with the health and safety guidelines outlined in the County Office of Education (COE)/Contra Costa Health Services (CCHS) 
guidance document for reopening schools. 
 
Community Outreach and Stakeholders Engagement were essential elements in developing plans. School staff as well as family and student 
perspectives became driving forces when planning for facility usage, instruction, and curriculum delivery.  In addition to family/student 
surveys, staff were able to communicate directly with students and parents/guardians via phone calls, email and virtual meetings to identify 
and address challenges and roadblocks families and students were experiencing with distance learning. Parent and student surveys were 
conducted in June and August 2020 that provided the COE with information about individual experiences with distance learning, current 
needs regarding technology, access to additional supports, as well as how the families feel about returning to live instruction. COE teachers, 
staff and service providers also completed a survey reporting their individual needs and concerns about coming back to work at school sites 
and working directly with students and colleagues. 
 
Both our classified employee union and our certificated employee union were consulted on distance learning and reopening planning during 
MOU development. 
 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

Access to the County Board Public Hearing and Approval meetings were facilitated by allowing written responses in the home language, 
phone communication, remote meeting access during public comment.         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Students have expressed that CCCOE distance learning program has allowed them to progress at their own pace, and that they feel well 
supported by their teachers. Others mentioned the difficulty in gaining access to the curriculum when their internet devices were not 
functioning properly. Some noted the feeling of isolation that comes from the lack of physical contact with peers, staff and teachers. In 
addition, many students mentioned the importance of daily support from their teachers for academic help. 
 
To promote participation and input from families who speak languages other than English, interpreters are available during parent 
stakeholder meetings both in person and virtual meetings.  Parents and stakeholders have noted that they appreciate being informed of 
changes to delivery of instruction and other areas of concern during the COVID-19 crisis. They have indicated that they would prefer that 
their students return to live instruction but want reopening to occur when there is more confidence that the virus is contained.  Parents of 
students with extensive support needs make up a large population of the COE programs and have expressed the extreme challenges they 
have encountered while students remain at home.  These families have discussed regression in behavior and indicate great challenges with 
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supporting their children in distance learning activities.  Concerns about ensuring social distancing and protocol compliance on buses and in 
common areas remain a concern for parents and staff.  Families who speak languages other than English have voiced the need and 
appreciation for additional opportunities for interpreters for day-to-day instruction as well as for meetings. 
 
Teaching staff and local bargaining unit members noted the difficulty of distance learning and have spent a great amount of energy coming 
up with alternative ways to support student learning besides cloud platforms as some students are not able to connect or engage. Flexible 
scheduling and options for asynchronous learning opportunities have increased. Both bargaining units have requested continued staff 
development in the areas of online engagement and strategies to increase attendance or participation. Staff also expressed the need for 
training to support students' and families' social and emotional health. 
 
School Site Council feedback included struggles with the different technology platforms and the need for additional communication and 
collaboration between families and school staff.  Parents discussed the appreciation for the support given and suggested other methods of 
communication such as social media and mailers.  The need for bilingual teachers and interpreters to promote communication has increased. 
 
Other stakeholders including SELPA, community partners, and County public health have expressed the need to maintain ongoing 
communication. They continue to provide support and education to families and parents of Foster Youth and students experiencing 
homelessness. 
 
 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Student concern about internet and technology access and participation have been addressed by offerings of parent training and tech 
support through office hours and phone/cloud-based training as well as asynchronous modules being available. Ongoing parent surveys and 
communication is included in the site based practices. 
 
Parents, students and staff indicated the need for daily communication with their teachers to provide more academic support as well as to 
support students and staff emotional health through Teams or phone calls, as noted in the Distance Learning Program. 
 
In response to the need of families for greater communication in their home language, we will be adding a bilingual clerical staff to support 
our outreach and ability to communicate with parents who speak languages other than English. 
 
Staff expressed a desire for continued staff development in the areas of remote learning so that students could remain engaged and a means 
of identifying and supporting students with less attendance and participation. Staff development will continue to target areas that support 
student engagement. 
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A great amount of time has been spent developing facilities systems and protocols as well as PPE preparation in response to staff and 
students feedback about the importance of proper cleaning and safe facilities promoting social distancing.   Procedures for staff behavior at 
school sites as well as procedures for student behavior at school sites continue to be a priority in the ongoing development of systems. 
 
To address parent and stakeholder desire for additional support for the most at-risk students in terms of attendance and engagement, school 
sites will continue to use engagement teams to identify and support students who are not participating.  School teams are working toward 
options to bring the most at-risk students into some form of in-person instruction to address both the need for academic support as well as to 
address concerns about student isolation and mental health. 
 
 
         

 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

At this time, all schools in Contra Costa County may only offer distance learning. Our reopening plan provides information about how our LEA 
will support student and staff health and safety, and how we will provide continuity of learning when authorized to do so. Facility preparation 
and professional development have been prioritized in planning to reopen schools for instruction either individual or small group. 
Transportation will be provided for foster and homeless youth as well as students with IEPs. 
 
The attached "Plan to Reopen CCCOE Schools for In-Person Instruction" was developed to provide staff and students with a progressive 
return to full time in-person learning schedule to ensure time and space for staff to fine tune and clarify practices and procedures that ensure 
the safety and well being for staff and students. As students participate in distance learning, assessment data will be used to identify students 
who have experienced significant learning loss. Identified students will be offered intervention strategies, including additional support from 
teachers during the Student Tutorial Period or Office Hours, special small group tutoring during lessons, and warm up activities focused on 
skills of identified need for students. These students will be part of the first groups identified for in-person instruction. 
 
Baseline academic assessments are conducted when students enter the school program at Mt. McKinley or when students are placed in 
COE Special Education programs, and assessment is ongoing at least quarterly. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
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All SDC classes are capped at 10 students which will allow for safe social distancing in the classroom and on campus. Many of our students 
are not able to access distance learning due to extensive needs as a result of their disabilities. Students in the COE programs are impacted 
by disabilities such as severe emotional disturbances, blindness, deafness, autism and other cognitive and physical disabilities that require 
in-person instruction to prevent significant regression. These students are impacted by their disabilities to such a high degree that it is 
essential that they reengage with learning and social relationships. 
 
Many students at Mt McKinley have experienced limited school success and are not on track to graduate with their age alike peers. Often 
students who come to Mt McKinley are able to recoup credits and get back on track with their learning due to the strong relationships they 
develop with school staff through small group/personalized instruction. For students at Mt McKinley, school is the most normal part of their 
experience at Juvenile Hall and Byron Boys Ranch and supports their rehabilitation. When students enter the facility, they are placed in a 
fourteen-day quarantine to ensure that they are not COVID positive before entering the permanent living units and attending class. Student in 
the quarantine unit receive instruction through distance learning and do not have in person contact with school staff. Currently Mt McKinley is 
experiencing extremely reduced enrollment which allows us to maintain a low student to teacher ratio. Four of the six units have an 
enrollment less than 12 students. These units will be converted to self-contained classrooms with one teacher providing the instruction in the 
unit classroom for all subjects over the course of the 3 daily instructional blocks. The other two units have an enrollment less than 24 and will 
be split into two cohorts. Students on these units will rotate through their home classroom, the computer lab and the woodshop during the 
day. No teacher will work with more than 3 cohorts. 
 
         

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Provide appropriate Personal Protective Equipment and materials for staff and students on 
campuses. 
 
(Wide) Increased costs to ensure that each student has a clean mask available to them each 
day. 
 
 
 

20,000 X Yes     
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Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

Distance Learning will be standards-aligned and aims to meet the needs of all students including those who qualify for special education, 
language learners, students in foster care, those experiencing homelessness, students with exceptional needs, and those requiring mental 
health support. We will continue to provide connectivity and devices to all students who are participating in distance learning. Teachers and 
other certificated employees will connect with students daily through internet-based classrooms or phone communication. Interaction will 
ensure English Language Assessment, proficiency, and include English Language Development. The curriculum and instructional resources 
for distance learning classrooms will also be utilized in an in-person instructional model. 
 
For each curricular area, the administration will identify the materials and pacing, and teachers will build out the lessons to accommodate the 
unique needs of their students. 
 
During the first quarter for English Language Arts, we will be using our adopted curriculum of Reading with Relevance and reading the novel 
The Hate U Give. In the second quarter, we will be reading With the Fire On High. Reading with Relevance has created student workbooks 
and digital slide decks for all of our novels this year which will help us to deliver the curriculum digitally and in person. UC Berkeley 
History/Social Studies Project has built out a series of lessons that intersect with the Social Justice (Q1) and Immigration (Q2) themes of the 
texts we will be reading for ELA which will support wholistic learning and engagement for our students. Pacing guides and materials have 
been developed specifically for us that can be used in either the On Campus or through Independent Study instructional model. 
 
For our Math, lessons are built around a Mathematical Task that is aligned to the Common Core Math Frameworks and our COE Algebra 
Course of Study.  These tasks have been chosen to both reinforce real world application of math, but also be culturally responsive for our 
diverse student population.  These tasks serve as an assessment for the week and teachers will provide lessons using adopted board-
approved resources to support the prerequisite skills needed to complete the task.  Students then can self-differentiate based on their own 
learning needs. 
 
In Science, we continue to prepare for our implementation of Stemscopes, curating Science lessons based on the 5Es instructional model 
that encompasses the phases Engage, Explore, Explain, Elaborate, and Evaluate.  Students will be introduced to a phenomenon that adds 
relevance to the science classroom showing students science in their own world. These phenomena will then allow for students to drive 
inquiry through questioning activities and the use of exit slips.  Science teachers will use the cross-cutting curricular focus of literacy as the 
foundation for many lessons and will incorporated multiple reading strategies including Headings & Highlights, Keep-it-or-Junk-it, and Cornell 
Notes while engaging in science. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
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We will also be offering Computer Science Principles and Building/Construction courses. These courses will be prioritized for students on the 
Mt. McKinley living units with more than 12 students. These teachers will see a different cohort of students during each block (not to exceed 
3 groups per day). 
 
Positive Action will be our primary curriculum for SEL and we will provide a pacing guide for these lessons. In addition, we will utilize pre-
developed lessons from past school years to address relevant SEL topics. 
 
Edgenuity also provides a broad spectrum of electives and other high-interest courses that students can take based on their unique 
educational plan. Training in this platform will be provided. All units are equipped with one to one devices for student use. These options will 
allow students to transition between in person instruction and distance learning instruction while at Mt. McKinley. 
 
A part of the CCCOE CTE Consortium we will be continuing and expanding the existing offering in CTE including providing Health, ICT and 
Advanced Manufacturing pathways. We will be adding online course work that will ensure continuity in these pathways regardless of the 
instructional model required. 
 
Students with extensive support needs are provided weekly materials and work packets that are familiar and can be utilized in either a 
distance learning setting or in class setting to supplement and compliment the synchronous instruction offered by the teachers in distance 
learning as well as the asynchronous instructional activities.  For students in the SDC programs not accessing standards based curriculum, 
Unique Learning Systems will be adapted to distance learning and will provide continuity when students return to the classroom. 
 
As a way to help address the greater need for substitutes for both distance leaning and in-person instruction, the COE has increased the 
substitute teacher daily rate by $75.00 per day. 
 
 
 
         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

At Mt McKinley School at the Juvenile Detention Center and at the program at the Boys Ranch, staff collaborate with the Probation workers 
to support student access to laptops for distance learning. Since students live in the program site, developing systems to support home need 
is not necessary.  Systems are in place for students to request technical support if any technical difficulties arise.  Probation staff work with 
students to ensure they have the tools they need for distance learning and that the equipment is working. 
Teachers have started to livestream into classrooms to provide instruction to students in a group setting. 
 
In the Special Education Programs, students are provided chrome books or iPads to support distance learning.  Parents are in direct 
communication with staff to ensure technology support and repair/replacement.  Hot spots have been provided to all students who requested 
them. Parent training and office hours have been provided to families for technical support.  In addition, assistive technology specialists 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
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provide support to students with more extensive technology needs.  These devices are used during in-person instruction as well allowing for 
continuity of instruction. 
 
Parent surveys regarding connectivity needs and device needs were conducted in June 2020 and August 2020 allowing the COE staff to 
acquire adequate amounts of devices and hot spots.  Currently the COE has ordered over 100 hot spots in anticipation of greater need for 
internet access for students and staff in the future. 
 
 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

The school administration in consultation with staff have developed forms for teachers to use to track daily and weekly engagement and 
attendance.  This engagement tracking system allows tracking of daily attendance and non attendance but also measures student 
engagement in synchronous and asynchronous instruction separately allowing staff to make data based decisions regarding engaging 
instruction. Participation tracking forms have been developed to allow for all service providers to input participation into one shared document 
that tracks all interactions and assignment completion. CCCOE will satisfy distance learning instructional minute/day requirements through 
instruction that may include but is not limited to: individual and group instruction via teleconference (i.e. ZOOM), educational videos and 
apps, books and teacher made curriculum packets. The daily minutes will also include minutes spent working with related service providers 
such as speech therapists, mental health counselors and occupational therapists. 
Because both the Mt McKinley program and the SDC programs are able to continue with the same curriculum as when students are in-
person, staff have experience with these particular lessons and can use lesson plans from the past as well as curriculum guides to determine 
time value of pupil work. Teachers/aides in the SDC programs and teachers/probation staff at Mt McKinley are able to supervise either in 
person or online instruction while students work on assignments, and can help teachers to determine and measure time value of work. 
 
 
         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

CCCOE Teaching staff have engaged in multiple professional development opportunities including the following: 
1. Weekly staff meetings to address day to day needs for distance learning 
2. Weekly Technology Office Hours and training by COE Technology Department 
3. 5 principles of distance learning 
4. Attendance Tracking and Engagement 
5. Mental Health First Aid for students and adults 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
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6. Crisis Prevention Institute Non violent crisis intervention strategies 
7. PPE and Safe Practices in Facilities 
8. Edgenuity and Interventions 
9. MTSS 
10. Introduction to Synchronous Instruction 
11. Google Classroom 
 
Along with formal training and professional development, the County Office Technology Department provides support in three ways to the 
employees of the agency: 1) staff can put in an ticket to request technological assistance.  These requests are assigned to a technician and 
tracked to ensure a positive response; 2) weekly training for all staff which includes both a targeted skill, tool or app as well as a time for 
questions and answers; and 3) each site is assigned a technician to maintain equipment, provide technical support and provide training to 
staff at the sites. 
 
 
 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Currently staff have shifted efforts to providing distance learning and supporting students with alternative means of instruction and 
engagement for those who are not making progress or engaging.  Instructional assistants are primarily the group of staff that has shifted to 
include new roles and responsibilities.  Many instructional assistants have helped with technology distribution as well as material and work 
packet delivery and pick up.  Many staff have made the shift to working from home to decrease the amount of exposure in the offices and 
school buildings while maintaining current roles and responsibilities. 
School Psychologists  had a shift in duties as well moving away from conducting special education assessments to providing mental health 
supports and check ins to students and families and working with community agencies to connect struggling families with community 
supports. 
 
 
         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

For SDC students, much of the language support is embedded in the curriculum which is individualized based on student ability. Small group 
and individualized instruction and office hours with teachers and aides have targeted students who need additional supports to access their 
distance learning.  Students in group homes and foster care are supported through training, collaboration and consultation with school and 
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group home staff.  To help with the connection between home and school, classroom aides join the synchronous instruction lessons and 
provide additional support to families of English Learners as they coach their students through lessons and activities. Additional staff has 
been budgeted to provide these supports to students with unique needs.  Students experiencing homelessness and in foster homes are 
offered opportunities for online tutoring supports and are monitored through educational liaisons and youth service specialists . Additional 
steps will be taken to increase capacity to support foster youth.  McKinney-Vento Liaison and other trained staff contact and attempt to re-
engage foster youth, youth in the juvenile justice system, and youth experiencing homelessness after one day’s absence from distance 
learning.  Alternative settings to provide additional supports for in person support.  Youth Services Department helps develop and implement 
a school stability plan for foster, homeless and justice involved youth that includes technology support, engagement, and intensive 
specialized academic counseling, and transportation. 
 
 
 
         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Provide appropriately credentialed teachers for all in-person and distance learning including 
special education teachers to support students with unique needs. 
 
 

100,000 X No      

Coordinate services through the COE Youth Services Department to provide transition 
support among agencies and schools; sustain staff to assist in the development of education 
plans for low-income students, Foster Youth and students experiencing homelessness and to 
provide tutoring, support for distance learning, transportation and mentor supports in each 
region of the county. 
 
 

700,000 X Yes     

(Limited) Provide clerical support for school operations including bilingual staff to support 
families who speak languages other than English. Provide school communications to parents 
of regular and Special Education students in the home language; provide bilingual services for 
parent meetings, including IEPs. 
 
 

50,000 X Yes     

(Limited) Provide enhanced integrated and designated English language support and 
intervention for English Language Learning (ELL) students. 
 
 

60,000 X Yes     
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Description Total Funds Contributing 
(Wide) Provide curriculum and integration of technology in classrooms; contract with 
curriculum and instruction experts to provide professional development and coaching in 
curriculum implementation including English Language Development and Arts Integration; 
coaching to support student engagement strategies and literacy across the curriculum; and 
substitute teacher costs to allow teachers release time to attend professional development. 
 
 

100,000 X Yes     

(Wide) Provide technical support to increase attendance and engagement and support the 
social emotional well-being of students and staff. 
 
 

60,000 X Yes     

(Wide) Employ school psychologists and nurses to support social/emotional and physical well-
being of students and coordinate COVID-response at the school sites. Provide additional 
ERMHS services and mental health supports; Provide Community Resilience Model training 
for staff. Provide increased support with social emotional needs which are intensified by 
resource scarcity. 
 
 

300,000 X Yes     

Provide teachers with additional software, equipment and applications to provide robust 
Distance Learning. 
 
 

130,000 X No      

Teacher reimbursement for materials needed for Distance Learning. 
 
 

80,000 X No      

New technology to support synchronous instruction during distance learning at the Mt 
McKinley Schools. 
 
 

21,000 X No      

Increase parent communication with target groups through various means; provide a welcome 
letter with contact information for the student's teacher; provide these communications in the 
student's home language. 
 
 

5,000 X Yes     

(Wide) Reimburse staff for the cost of mileage to support delivery of special education 
packets, technology and materials to families throughout the County. 

10,000 X No      
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Description Total Funds Contributing 
 
 
Compensate substitute teachers an additional $75 per day . 
 
 

4,000 X No      

Staff to attend two additional days of professional development focused on Distance Learning. 
 
 

150,000 X No      

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Pupil learning loss will be assessed, monitored, and mitigated through a comprehensive approach. We use the Star Renaissance 
assessments to assess ELA and Math, curricular-based assessments in all other core subjects, and we monitor ELPAC scores, along with 
grades and credits earned to address the needs of English Learners at Mt McKinley School. 
 
Ongoing IEP goal monitoring will ensure that the school team is able to identify areas of progress and areas that need more support.  IEP 
teams are well versed in this practice and have systems embedded in the IEPs to monitor progress. IEP goals are reviewed at the same 
frequency as progress reports and annual reviews are scheduled for all students.  IEP goals written in the last school year provide data for 
baselines so teams are able to determine the amount of progress students have made since the last IEP meeting. IEP teams will monitor 
progress on students' IEP goals and will make adjustments to programs and supports through IEP team meeting decisions. 
 
Our special education teachers, general education teachers, and support staff work collaboratively to address the social and emotional needs 
of our students while tracking referrals for additional services and supports. 
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Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

To address learning loss and accelerate learning progress for students in CCCOE programs, teachers are using a variety of strategies for 
each of the different identified groups: For all students, teachers will monitor the success of these strategies using ongoing assessment as 
well as observation and attendance tracking.  This will help the school team to identify struggling students and determine baselines for 
students to drive instruction and develop goals that will fill gaps and accelerate students. Instructional Support Teachers will provide 
specialized academic instruction to students with special needs and IEP teams will determine appropriate accommodations are determined.   
Special attention to IEP and individual learning plan goals allows teachers to continue with grade level curriculum to avoid continued learning 
loss.  Tutors and aide support will be reallocated to students with most need including homeless and foster youth.  Community resource 
centers or school sites will be utilized to provide space to support distance learning with social distancing practices.  Attendance for homeless 
and foster youth, and EL students will be closely monitored for engagement and staff will intervene to provide support based on this weekly 
data analysis.  There will also be close monitoring of credit tracking related to attendance to ensure that students transitioning will receive 
partial credits and will move schools with as least disruption to education as possible. Our Homeless/Foster Liaison provides targeted 
support and intervention to our homeless and foster youth. Our Youth Specialist provides employment and concurrent enrollment support 
which especially supports our low income students.         

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

To measure the effectiveness of the services and supports provided to address learning loss, staff will regularly review assessment data 
including Renaissance and other informal tools to measure student progress.  IEP teams will convene regularly to address learning 
challenges and goal monitoring will drive alternative interventions as needed.         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Access to online assessment software for use in assessing student progress and monitoring 
learning loss. 
 
 

10,000 X No      

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
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[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

Mental Health and Social and Emotional Well-Being will be supported through a Multi-Tiered System of Support (MTSS). Our Mental Health 
and TUPE teams will provide Mental Health First Aid training and support to all general education and specialized teaching and support staff.  
This will both equip the staff to address their own emotional needs, but will also provide guidance for how teachers and staff can support 
students in mental health crisis, as well as maintain healthy lifestyles. School Psychologists and School Social Workers will support these 
efforts by providing integrated restorative circles, social and emotional learning, and mental health into weekly lessons and approaches to the 
universal level of support.  COE has increased services and provides a collaborative support system to our mental health providers including 
ongoing monthly collaboration and opportunities for SELPA trainings and partnerships. CCCOE School Based Mental Health Clinicians 
continue to provide Telehealth services to ensure continuity of mental health services to students needing more targeted or intensive levels 
of interventions. Teachers are provided training for Suicide Prevention in the Community Schools and all program teachers have been 
trained in Social Emotional Learning and Positive Behavior Interventions Systems as well as MTSS and Trauma Informed Practices.  This 
focus during teacher professional development and Professional Learning Communities will enable staff to directly address the effects of 
COVID and it's link to trauma.         

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

Student engagement and outreach protocols have been developed at each of our school sites based on the unique needs of the programs.  
All outreach to parents will be done in the parent's home language using either in house interpreters or LanguageLine phone/online 
interpreting. 
 
In the Court School Program, Mt McKinley students are much more engaged due to the nature of their situation being detained.  Probation 
has been successful supporting students with their distance learning and indicating to the students IEP team if any additional supports are 
needed.  In order to track attendance and engagement the following protocols have been adopted. 
 
Special Education Programs: 
Teacher will communicate to families that attendance is required by law and discuss flexible options for daily engagement. 
Teacher will mark all student who attend the virtual classroom for any part of the session as Present in Aeries by the end of the day each 
school day. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
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If student does not attend the teacher’s virtual classroom, the Teacher will check the Alternative Attendance Form or Student Content Log for 
entries. 
In addition to daily attendance each related service provider will complete a Family Engagement Log/Student Contact Log. 
If entries have been made by parent, student, or related service provider, Teacher will mark student Present in Aeries by the end of the 
school day Thursday. 
If no log entry has been made, student is marked Absent in Aeries and Teacher contacts parent. 
Teacher will document all attempts to contact parent/guardian. 
Teacher will contact parent/guardian each day student is absent. 
 
Administrator will communicate to families that attendance is required by law and discuss flexible options for daily engagement. 
Administrator or Staff will check Aeries Friday to monitor student engagement. 
Administrator will reach out to parent if student does not engage for 3 days in a school week to provide parent/guardian with 
information/support and discuss engagement process. 
Administrator or clerical staff will send out an engagement letter if attendance does not improve after contacting them by phone 
Administrator will document contacts with family and agreements made as well as unsuccessful attempts to contact parents/guardians in 
contact log. 
Administrators will provide district with attendance for students funded by districts consistent with current practices. 
 
Tiered Engagement Outreach 
After two unexcused absences, the classroom teacher will contact the family to see what supports are needed to help the student be 
successful in their program. 
After three unexcused absences, the school administration will mail home to the parents a Distance Learning Engagement Letter #1 to 
encourage parents to support us in the engagement of their child.  IEP Meeting or SST Meeting will be held or reviewed.  For students with 
identified mental health concerns outreach will be conducted by the school psychologist or social worker.  School Nurses will also be 
available to provide information and refer families to community agencies for support. 
 
After six unexcused absences, the school administration will mail home to the parents Distance Learning Engagement Letter #2 to reiterate 
our concerns about the engagement of the child’s learning and to schedule a meeting to see if they need additional support. 
After ten unexcused absences, the school administration will conduct a home visit. 
After twelve unexcused absences, the school administration will mail home to the parents Distance Learning Engagement Letter #3 to 
convey our concerns about the child being potentially in danger of failing and to refer them to SARB process. 
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School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

Students in the Juvenile Detention Center, Mt McKinley, have been provided meals despite the Covid-19 school closures and will remain 
available when in person instruction begins.  Students in the regionalized Special Education Programs are able to access meals from their 
local school districts and neighborhood schools due to arrangements and partnerships between CCCOE and our partnering districts.  
Students placed in these programs come from school districts and are considered part of their home district when receiving free and reduced 
meals. When students return to in-person instruction, partnerships with host districts will remain and students will receive meals at school.  
Students who are not able to attend in-person will have access to meals regardless of in-person or distance learning.         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

Mental Health and Social and 
Emotional Well-Being 

(Wide) Continue positive behavioral systems support 
implementation, provide staff to implement and provide 
program support of PBIS, train staff in trauma informed care 
practices and provide coaching to support implementation; 
and provide incentives for positive student outcomes. 
 
 

$35,000 X Yes     

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
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Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

52.50% $15,180         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

The needs of foster youth, English learners, and low-income students has been at the forefront of our decisions throughout the COVID-19 
pandemic. Actions outlined in this plan that are specifically designed to widely support our unduplicated count students include: increased 
funding for PPE to address concerns about mask compliance, enhanced technology support for families that cannot afford to provide the 
needed materials or services at home, literacy coaching to ensure effective strategies are used to engage our students in learning, 
increased pay for substitute teachers to ensure curricular coherence and allow staff to attend professional development, enhanced re-
engagement strategies to address non-participation that results from resource pressure on families, as well as the results of peer isolation, 
increased mileage costs from staff delivering materials, curriculum and technology to homes, and increase staff training to improve 
relationship building and engagement.         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

The Contra County Office of Education will receive Supplemental and Concentration funding under the Local Control Funding Formula 
(LCFF). These services in this plan and relevant actions referenced above represent an appropriate increase or improvement  when 
compared to services provided for all students for the 20-21 school year.  Additional support services will be provided to students in these 
student groups to monitor and increase engagement and academic and social emotional success. Limited actions cited in this plan include 
increased bilingual staff and enhanced ELD instruction to benefit the achievement of ELL students.         

 

 

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
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Development of the Reopening Plan 

This plan to reopen school was developed in collaboration with the Student Programs 

Reopening School Taskforce, comprised of administrators, teachers and other staff members 

from each of our CCCOE schools, along with other leaders from our Educational Services, 

General Services and Human Resource departments.  All safety protocols identified in this plan 

comply with the health and safety guidelines outlined in the County Office of Education 

(COE)/Contra Costa Health Services (CCHS) guidance document for reopening schools. 

COE/CCHS Reopening School Guidance Document:  

https://www.cccoe.k12.ca.us/UserFiles/Servers/Server_1077313/File/News/Spotlight/C

CCOE%202020-2021_School_Reopening6_22_2020FINAL.pdf 

 

We will reopen in-person instruction in phases when: 

• School sites have PPE, cleaning systems, and social distancing signage in place  

• We can effectively support contact tracing 

• Covid-19 testing is available to employees and students 

• Changes in work conditions are addressed through MOUs with the Local Bargaining 

Units 

• Guidelines for Covid-19 cases and outbreaks in schools have been developed and shared 

by our County Health Department 

• Communication systems are in place for all students and staff 

• Systems are in place to address the potential need for additional substitutes employees 

for necessary positions anticipating increased absences 

 

Reasons to return to in-person instruction 

SDC Programs (including Marchus School, East and Far East Schools) 

All SDC classes are capped at 10 students which will allow for safe social distancing in 

the classroom and on campus.  Many of our students are not able to access distance 

learning due to extensive needs because of their disabilities.  Students in the COE 

programs are impacted by disabilities such as severe emotional disturbances, blindness, 

deafness, autism, and other cognitive and physical disabilities that require in-person 

instruction to prevent significant regression.  These students are impacted by their 

disabilities to such a high degree that it is essential that they reengage with learning and 

social relationships. 

 

 

https://www.cccoe.k12.ca.us/UserFiles/Servers/Server_1077313/File/News/Spotlight/CCCOE%202020-2021_School_Reopening6_22_2020FINAL.pdf
https://www.cccoe.k12.ca.us/UserFiles/Servers/Server_1077313/File/News/Spotlight/CCCOE%202020-2021_School_Reopening6_22_2020FINAL.pdf
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Mt. McKinley School 

Many students at Mt McKinley have experienced limited school success and are not on 

track to graduate with their age alike peers. Often students are able to recoup credits 

and get back on track with their learning due to the strong relationships they develop 

with school staff through small group/personalized instruction. School is the most 

normal part of their experience while at Juvenile Hall and Byron Boys Ranch, and 

supports their rehabilitation.  

When students enter the facility, they are placed in a 14-day quarantine to ensure that 

they are not COVID positive before entering the permanent living units and attending 

class. Students in the quarantine unit receive instruction through distance learning and 

do not have in-person contact with school staff.   

Mt McKinley is currently experiencing extremely reduced enrollment which allows us to 

maintain a low student to teacher ratio. Four of the six units have an enrollment less 

than 12 students. These units will be converted to self-contained classrooms with one 

teacher providing the instruction in the unit classroom for all subjects over the course of 

the three daily instructional blocks. The other two units have an enrollment less than 24 

and will be split into two cohorts. Students on these units will rotate through their home 

classroom, the computer lab, and the woodshop during the day. No teacher will work 

with more than three cohorts. 

Golden Gate Community School 

Golden Gate Community Schools support students in middle and high school who have 

experienced challenges with traditional education.  These students come to us with high 

needs and are students who are at risk for school failure and are often justice involved.  

These students struggle with isolation and are struggling with distance learning as the 

sole service delivery model.  Students at Golden Gate Charter often attend due to 

expulsion and have mandated counseling and attendance/grade obligations in order to 

fulfill their commitment.  Through in-person small group instruction students can 

develop positive relationships with school staff resulting in school reengagement and 

academic success.  
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Phases of return to in-person instruction 

 
Phase I - September 14, 2020 (Tentative) 
All distance learning with tutoring for highest risk groups  

*in-person tutoring for homeless and foster youth Countywide 
*in-person tutoring for students who are in Juvenile Hall and Byron Boys Ranch 

 
Phase 2 – September 21, 2020 (Tentative) 
Begin in-person assessment at designated school sites  

*Special Education Assessment (requires CTA MOU)  
*ELPAC Assessment (requires Local One MOU) 
*Intake assessment at Mt McKinley (requires Local One MOU) 

 
Phase 3 – September 28, 2020 (Tentative) 
Begin some individual and small group in-person special education related services for 
students with IEPs at designated school sites  

*ERHMS Counseling (requires CTA MOU) 
*Speech Therapy (requires CTA MOU) 
*Occupational Therapy (requires Local One MOU) 
*Physical Therapy 
*DHH and VI Services (requires CTA MOU)  

 
Phase 4 – October 5, 2020 (Tentative) 
Begin small group in-person instruction for general education students, and special education 
related services for all students with IEPs at designated school sites 

*EL Instruction Groups 
*Social Skills Groups 
*Instructional Support Provider Groups 
*Learning Center Groups 
*Early Start On-Site Groups  

 
Phase 5 – October 12, 2020 (Tentative) 
Begin SDC instruction for all students electing in-person  

*SDC students attending 2 full days per week with distance learning 3 days per week 
*GGCS students - 5 days per week in cohorts of 12  
*Mt McKinley School - 5 day per week in-person instruction 
 

 
Phase 6: Begin full day instruction for all programs – October 19 (Tentative)  

* SDC students attending 5 days per week 
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Addressing the needs of students who will remain in Distance Learning  

There will be students requesting or needing to remain in Distance Learning for an extended 

period.  To meet the needs of these students, we will identify teachers to be full-time Distance 

Learning teachers.  These positions will be voluntary, and will be determined based on need, by 

program, and filled based on seniority, while keeping to customary caseload numbers.   

• Golden Gate School students requesting Distance Learning will be provided through 

their independent study program. 

• Mt McKinley students will require Distance Learning while in 14-day quarantine.   

Priority for in-person instruction 

• Students who qualify as Title I  

• English Language Learners 

• Children under 12 of Essential Workers 

• Students not able to access DL because of their disabilities 

Safety/Procedures  

All CCCOE Staff are equipped and trained to support safety procedures in all of our classrooms 

and offices.  This includes Social Distancing, use of face coverings, PPE, facility procedures, 

sanitation protocols, and an understanding that it is a shared responsibility to prioritize safety 

and wellness. 

Social Distancing at school is a key component for safety at school when in-person teaching 

begins.  To promote social distancing the following measures will be taken: 

• We will limit the amount of people on campus  

• We will keep students in small stable cohorts throughout the day and week  

• We will stagger recess times so students stay with their cohorts  

• Students will have lunch delivered to their classrooms and students will eat in the 

classroom.  If outside space is available teachers may take their classes outside for 

lunch but must not comingle with other classes.  

• We will space students’ desks 6 feet apart and use floor markers as visual cues  

• We will not hold large gatherings 

• We will hold meetings online 

• We will designate areas for students who are not feeling well waiting to go home 

• We will explicitly teach social distancing guidelines and school rules 
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Face Coverings include masks and shields.  Students in 3rd grade or above are required to 

wear masks at school at all times, unless eating or drinking while using social distancing 

practices.  Students who cannot wear masks for medical reasons will be required to wear 

face shields.  Students in grade PreK-2nd will be requested and encouraged to wear masks 

but may opt for shields.  Some students will not be required to wear masks based on 

individual situations that must be approved by the school administrator.  Students are 

encouraged to bring face coverings, but the school administration will provide face 

coverings for students who do not have their own.   

Classroom Procedures will be established for hygiene and use of supplies.  In addition to 

social distancing and face coverings while at school, students will not share equipment or 

classroom supplies and will store their personal belongings apart from others.  Students 

should bring their chrome books, water bottles and snacks and will not be allowed to share 

items.  Opportunities for outdoor teaching will be encouraged.  Hand washing and hand 

sanitizing will be available in classrooms and common areas.  Students will wash hands after 

sneezing, coughing, and blowing their nose.  Students will travel to the restroom by 

themselves or will be escorted by staff if necessary.  Student lines will require students to 

be 6 feet apart.   

Arrival and Departure/Drop off and Pick up. Parents will stay in their cars and staff will 

receive students at designated drop off and pick up spots. Parents will be responsible for 

health checks daily before bringing students to school.  Parents will also be responsible for 

picking up their student from school should the school call at any time, including situations 

where appropriate staffing is not possible. Students transported to school on busses will 

meet staff at designated drop off and pick up spots. All students and staff will enter 

buildings through designated doors. 

Cleaning Procedures and responsibilities will involve all staff and students.  Custodians will 

conduct daily full cleaning in all classrooms and common areas.  School staff will be required 

to clean/sanitize toys, books, games and equipment after student use and will be required 

to disinfect items if they have come in contact with any body fluids or put in students’ 

mouths.  High touch areas should be wiped regularly throughout the day by staff or 

students when they are able.  

Communication will be a key component to the success of reopening schools.  School 

administrators will communicate to families if there are identified positive cases at the 

school.  CCCOE programs will follow all CDPOH Guidelines for positive cases.   
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INTRODUCTION 
 
After months of diligent work by the CCCOE Opening Schools Task Force, CCCOE is 
prepared to re-open for on-campus instruction in alignment with public health directives. 
This document identifies the specific policies and procedures in place to ensure best 
practices are being followed for a safe reopening. CCCOE has established 
communication procedures between all parties (school staff, families, students, Public 
Health Dept, local agencies) to ensure that everyone is working together regarding the 
policies and procedures described in this document as they are essential for mitigating 
the risk of spreading COVID-19 in the CCCOE community. 
 
Guidance and Resources 
The following key documents have been used for guidance through CCCOE’s planning 
for reopening: 
 

● CA Department of Public Health COVID-19 Industry Guidance: schools and 
School-Based Programs (First published June 5, 2020; updated July 17, 2020, 
updated August 2020) 

● COVID-19 and Reopening In-Person Learning Framework for K-12 Schools in 
California, 2020-2021 School Year (July 17, 2020) 

● COVID-19 County Data 
● CA Dept of Education Stronger Together: A Guidebook for the Safe Reopening 

of California’s Public Schools (Published June 8, 2020) 
● Contra Costa School Reopening Roadmap  
● CCSELPA Assessment Protocol (Published August 26, 2020) 
● ADPH Guidance for Small Cohorts/Groups of Children and Youth (Published 

August 25, 2020, revised September 4, 2020)  
● California ALL Providing Targeted, Specialized Support and Services at School 

(August 25, 2020) 
 
CLEANING AND DISINFECTION 
This section describes how shared surfaces will be regularly cleaned and disinfected 
and how use of shared items will be minimized. 
 
CCCOE has established regular and frequent cleaning and disinfection protocols to 
mitigate the spread of COVID-19. The following items detail these activities: 
 
Cleaning during the school day 
Each classroom and staff work area is stocked with sufficient approved cleaning and 
disinfecting supplies to sanitize surfaces and high touch areas throughout the day. High 
touch areas include door handles, light switches, bathroom surfaces, student desks, 
and chairs. Whenever possible, windows and interior doors to classrooms and offices 
will be open for air circulation as well as to reduce the need for touching doorknobs and 
other high touch areas. The faculty, staff, and facilities team will also clean and disinfect 
the common surfaces and objects used throughout the day such as office workspaces, 
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break rooms, copiers, restrooms, and items in other shared spaces. 
 

Cleaning in the Classroom 
While students will not be expected to bear responsibility for ensuring the spaces they 
use are properly sanitized, they will be involved in regular cleaning of the space and 
materials they use. This is an opportunity to build healthy habits and to create a feeling 
that “we’re all in this together.”   
 
Educational materials 
Students will have individual and personalized kits with learning materials, books, art 
supplies, and other learning materials, and will not share any materials or supplies. All 
soft and/or non-cleanable supplies, toys, and furnishings (such as pillows, bean bags, 
and stuffed animals) have been removed from all classrooms.  Any equipment or 
supplies that are to be used by multiple students will be cleaned properly between uses. 
 
Playground and outdoor equipment 
Frequently touched areas of playground equipment will be disinfected daily, with cohorts 
using separate equipment or staggered schedules to eliminate sharing of play 
equipment. CCCOE staff will use safe and effective disinfecting solutions between uses. 
 
Restrooms 
To the degree possible, each cohort of students will have a designated restroom, which 
will be disinfected by custodians daily. Students who need to be escorted will be 
escorted by staff, and students needing personal hygiene support will follow 
recommended protocol as guided by school nurse or health/IEP plan.   
 
Cleaning after school 
CCCOE’s custodians will thoroughly clean and disinfect the campus every day after 
school. In addition to regular cleaning, they will disinfect every room and all high touch 
surface areas. 
 
The CCCOE will also use a fogger for additional disinfection. 

 
Cleaning/Sanitizing vs. Disinfecting 

• Cleaning means to remove dirt, dust, debris, and sticky substances by washing, 
wiping, scrubbing, or mopping hard surfaces with soap or detergent and water. 
Sanitizing means to reduce the germs on a surface. 

• Disinfecting means to destroy almost all germs that could make a person sick. 
• All Towels and wipes should be thrown away after one use.  
• Bleach mixture and Lysol are disinfectants. Surfaces that need to be disinfected 

should be cleaned prior to disinfecting. 
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In addition to daily cleaning, the following chart will be used to determine when to clean 
commonly used items in the classroom and on campus. 
 
What When to 

Clean/Sanitize 
How to 
Clean/Sanitize 
 

When to 
Disinfect 

How to 
Disinfect 

Toys/testing 
materials and 
manipulatives  

After use.   Wash with soap & 
water or put aside in a 
bin until the next day  

If put in mouth or 
if it comes in 
contact with any 
body fluid.  

Bleach mixture or 
Other authorized 
disinfectant  
 

Books / Testing 
Protocols 

After use  Wipe with microfiber 
cloth or put aside in a 
bin until the next day  

If put in mouth or 
if it comes in 
contact with any 
body fluid.  

If very soiled, put 
aside for three 
days and wipe 
with microfiber 
cloth  

Games  After use  Wipe with microfiber 
cloth or put aside in a 
bin until the next day  

If put in mouth or 
if it comes in 
contact with any 
body fluid.  

Bleach mixture or 
Other authorized 
disinfectant  
 

Tables  Between uses.  Soap and water  After eating  Bleach mixture or 
Other authorized 
disinfectant   

Chairs  Between uses  Soap and water  If it comes in 
contact with any 
body fluid  

Bleach mixture or 
Other authorized 
disinfectant   

Shelves & cabinets  Between uses  Soap and water  If it comes in 
contact with any 
body fluid  

Bleach mixture or 
Other authorized 
disinfectant   

Phones/iPads/Tablets 
and Laptops 

Between uses  Microfiber cloth  After use if more 
than one person 
uses phone  

Bleach mixture or 
Other authorized 
disinfectant   

Doorknobs  Between uses  Microfiber cloth  Every 2 hours if 
doors are kept 
closed  

Bleach mixture or 
Lysol or alcohol  

Handles on shelves  Between uses  Microfiber cloth  Every 2 hours 
  

Bleach mixture or 
Other authorized 
disinfectant   

Sink  After handwashing  Child wipes with 
microfiber cloth  

Every 2 hours 
 

Bleach mixture or 
Other authorized 
disinfectant   

Drinking fountain  After use  Child wipes with 
handle with 
microfiber cloth  

Every 2 hours 
 

Bleach mixture or 
Other authorized 
disinfectant   

Toilet  After use  Child wipes handles 
with microfiber cloth 
or wipe  

Every 2 hours 
 (only the parts the 
child touched)  

Bleach mixture or 
Other authorized 
disinfectant   

Toilet stall handles  After use  Child wipes handles 
with microfiber cloth 
or wipe  

Every 2 hours 
 

Bleach mixture or 
Other authorized 
disinfectant   
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What When to 
Clean/Sanitize 

How to 
Clean/Sanitize 
 

When to 
Disinfect 

How to 
Disinfect 

Sink  After handwashing  Child wipes with 
microfiber cloth  

Every 2 hours 
  

Bleach mixture or 
Other authorized 
disinfectant   
 

Stationary 
equipment  

After your class 
uses it  

Wipe with microfiber 
cloth  

If mouthed, or if it 
comes in contact 
with any body 
fluid.  

Bleach mixture or 
Other authorized 
disinfectant   

Moveable equipment  
**each class has its 
own**  

After by members 
of the same class  

Wipe with microfiber 
cloth or put aside in a 
bin until the next day  

If put in mouth, if 
it comes in contact 
with any body 
fluid, or before 
sharing with 
another class  

Bleach mixture or 
Other authorized 
disinfectant   

Potty chairs  Always disinfect  After use  After use Bleach mixture or 
Other authorized 
disinfectant  

Changing tables  Always disinfect  After use  After use Bleach mixture or 
Other authorized 
disinfectant  

 
 

COHORTING 
This section describes how students will be kept in small, stable, groups with fixed 
membership that stay together for all activities (e.g., instruction, lunch, recess) and 
minimize/avoid contact with other groups or individuals who are not part of the cohort. 
 

CCCOE has based its policy and protocols for cohorting students on the Centers for 
Disease Control and Prevention (“CDC”) guidance, which recommends physical 
distancing to reduce the spread of SARS-CoV-2, the virus that causes COVID-19. 
According to the CDC, the virus that causes COVID-19 spreads primarily when people 
come into close contact (within about 6 feet) with each other for a prolonged period 
(approximately 15 minutes or more). The State and the California Department of 
Education (“CDE”) have issued guidance recommending that students and employees 
maintain at least 6 feet of distance from one another in schools to the greatest extent 
possible.  
 
Students in the CCCOE community will be provided with reasonable accommodations 
to the extent they have a disability that prevents them from complying with one or more 
of the face covering or physical distancing expectations outlined in this policy. 
 
Cohorting and Procedures  

● Consistent with local and state requirements, the number of students permitted 
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on campus each school day and in classrooms will be limited to the amount 
that can be safely accommodated while maintaining a physical distance of 6 
feet between individuals.  

● Students will be grouped in static cohorts by class. 
● All classes will have a maximum combined total of 16 students/staff  
● Related Service Providers will see students individually or virtually 
● During recess and breaks, each cohort will have a dedicated space to 

play/hang out. Any equipment that is used by a cohort will not be shared with 
another cohort until it has been cleaned. When multiple cohorts are outdoors at 
the same time, plenty of physical distancing will ensure that each cohort has 
ample room to play and move within their cohort.  

● During lunch, cohorts will remain together either in the cohort’s home 
classroom or a designated space, away from other cohorts. 

● All field experiences, trips, and school assemblies will be conducted virtually 
until further notice. 

 
ENTRANCE, EGRESS, AND MOVEMENT WITHIN SCHOOL 
This section details how movement of students, staff, and parents will be managed to 
avoid close contact and/or mixing of cohorts. 
 
Prior to Coming to Campus 

● Prior to coming to campus, a parent must prescreen the child for signs or 
symptoms of COVID-19 and will enter the prescreening information via the 
CCCOE Website or QR station at the school. See Section 6 for further 
information about health screenings. 

 
Physical Distancing Markers & Signage 

● Physical distancing markers 6 feet apart have been placed on sidewalks, 
walkways, and in any wait areas to ensure people will stay at least 6 feet apart. 

● There are numerous signs around campus to remind people to stay 6 feet apart, 
to remain in their cohort groups, and to follow masking and personal hygiene 
protocols. 

 
Entering Campus 

● Arrival areas will be planned to prevent crowding and allow for physical 
distancing during screening protocols. 

● All people on campus must wear proper masks (following the masking guidelines 
listed below). 

● Parents are not allowed inside the classrooms. 
● Parents should accompany their children to designated screening points 
● Parents will not be allowed to enter the campus past the screening area without 

specific authorization from a CCCOE official.  
● While waiting to be screened, students/parents must remain at least six (6) feet 

apart from others.  

https://docs.google.com/document/d/1E_nqSBUdl1CPxmtkqxdH9EVA59yZv6fjnQnyI0oeF04/edit?usp=sharing
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● School employees may be assigned to walk young children from the screening to 
their classrooms. 

● Upon arriving at the designated entry point, students will have their temperatures 
taken by CCCOE staff. The temperature must be below 100.4 degrees for entry.  

● When students pass the screening, they must sanitize or wash their hands as 
directed and walk to their assigned area, maintaining a distance from other 
people on campus of at least 6 feet. 

 
Late Arrivals 

● Parents are encouraged to arrive in time for their designated screening to help 
assure students get the most out of the time they will be on campus. 

● Late arrivals will go to the office to check in. Students must be accompanied by a 
parent, and parents and students must be wearing masks. 

 
Movement Around Campus 

● Any student movement around campus will be done by cohort group, scheduled 
in advance, or monitored by a staff member to ensure the physical distancing 
requirements are adhered to. 

 
Egress / Leaving Campus 

● Dismissal times will be staggered with multiple exits in order to ensure physical 
distancing and to avoid crowding at campus exits. 

● Parents or caregivers should be on time and wait in the parking lot outside the 
assigned student exit area, standing 6 feet apart or in cars. 

● Parents must wear proper masks to pick up their student. 
● Students will walk (physically distanced) to the exit area and will be released by 

the teachers. 
● Students need to wait for the teacher’s permission to exit campus 

 
FACE COVERINGS  
This section details how CDPH’s face covering requirements will be satisfied and 
enforced. 
 
Pursuant to requirements from CDPH and guidance from public health officials, all 
people on campus must wear a proper mask or face covering while at school, except 
during designated mealtimes.   
 

● Students will not be allowed at school without appropriate face covering 
● When students are not able to wear face covering due to medical needs or as a 

result of a disability, staff will wear additional covering such as a mask and shield 
or a neck guard, gloves, clothing, etc. 

● Students in the CCCOE community will be provided with reasonable 
accommodations to the extent they have a disability that prevents them from 
complying with one or more of the face covering or physical distancing 
expectations outlined in this policy. 
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● Face coverings must be made out of breathable cloth materials, cover the 
person’s entire nose and mouth area, and be secured to the person’s head 

● Face coverings that do not cover the nose and mouth, do not stay on the face, 
are soiled, or have holes or tears are not acceptable and must be discarded.  

● Cloth face coverings are meant to protect other people in case the wearer is 
unknowingly infected. Face coverings do not need to be surgical face masks, 
respirators, or personal protective equipment. 

● Parents and staff have been instructed to follow the CDC’s Mask Guidance here: 
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-fac e-
coverings.html 

● Fabric face coverings should be washed per CDC guidance found at: 
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-w ash-
cloth-face-coverings.html 

● Students should have several masks available to them during the week and 
should be kept in the student’s bag.  

● Parents have been instructed to discuss proper use of face covering with their 
children and have children practice wearing face coverings at home and in the 
community. 

● Students must bring their own face coverings from home, but the school has a 
supply of clean, disposable face masks available in case of an emergency. 

● Staff, students, and parents are responsible for maintaining personal face 
coverings with proper care. 

● Educational resources and communications about face covering requirements 
have been posted on CCCOE’s COVID-19 website. 

 
Students in the CCCOE community will be provided with reasonable accommodations 
to the extent they have a disability that prevents them from complying with one or more 
of the face covering or physical distancing expectations outlined in this policy. 

 
HEALTH SCREENING FOR STUDENTS AND STAFF 
This section details how students and staff will be screened for symptoms of COVID-19 
and how ill students or staff will be separated from others and sent home immediately. 
 
CCCOE’s Policy and Protocols for Student COVID-19 Symptom Screening 
CCCOE has adopted this Student COVID-19 Symptom Screening Policy pursuant to 
guidance and reopening plans from the Centers for Disease Control (“CDC”), California 
Department of Public Health, California Department of Education, and local public 
health officials. This policy will remain in place until further notice.  
 
In order to protect the safety of our students, employees, and the CCCOE community at 
large, CCCOE employees will screen students for symptoms of COVID-19 at 
designated screening points. 
 
Overview of Symptoms Associated with COVID-19 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wash-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wash-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wash-cloth-face-coverings.html
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The Contra Costa Department of Public Health currently identifies the following 
symptoms as being high-risk for COVID-19: 

● Fever, defined as 100.4 degrees Fahrenheit or higher 
● cough 
● shortness of breath  
● Additional symptoms may include: 

○ Chills 
○ Fatigue 
○ Repeated shaking with chills 
○ Muscle or body aches 
○ Headache 
○ Sore throat 
○ New loss of taste or smell 
○ Congestion or runny nose 
○ Nausea 
○ Vomiting 
○ Diarrhea 

 
This list does not include all possible symptoms associated with COVID-19; CCCOE 
may update this list as the CDC identifies additional or different symptoms. 
 
Note: Currently, the higher risk signs of illness include a fever of 100.4 or more in 
addition to any other symptom; a new and different cough in addition to any other 
symptom; new and different shortness of breath in addition to any other symptom. 
 
Parent Health Screenings and Reporting 
Parents must screen students daily by checking their temperature and observing for 
other symptoms associated with COVID-19 prior to sending their students to school. 
Parents must enter the information into the QR CODE on the CCCOE Website by 8:30 
am or at the designated check in area at the school site.  
 
Parents must keep their student at home if the student exhibits one or more symptoms 
associated with COVID-19. 

● Parents should notify the school of the reason for the student’s absence and 
consult with their physician. 

● Students who report symptoms associated with COVID-19 may return to school 
after they meet the requirements described in the Exclusion from School Based 
on Symptom Screening section below. 

● In cases of suspected COVID-19, the school will also consult with the Contra 
Costa Department of Public Health. 
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In addition to daily self-screenings, parents and students are obligated to report the 
following information and remain at home as recommended by the CDC: 

● If they had close contact with someone who was ill with confirmed COVID-19, 
they may not return to school until 14 days after the date of exposure. According 
to the CDC “close contact” means being within six (6) feet of an individual for 
more than 15 minutes.  Student will stay home with distance learning until ready 
and cleared to return. 

• If a member of their household is ill with confirmed or suspected COVID-19, 
students may not return to school until 14 days after the date of exposure and 
shall remain at least 6 feet away from the ill individual until 14 days have passed 
to the extent possible. 

 
Campus Access for Students, Faculty, and Staff 
Designated CCCOE employees will screen students as follows before they can enter 
the school campus. The screening will include: 
 

● Taking each student’s temperature using a non-invasive contactless infrared 
thermometer. If necessary, the school may take an individual’s temperature a 
second time to confirm the results of the first test or if the results of the first test 
suggest an erroneous result. 

● Visually checking for symptoms associated with COVID-19 including cough, 
shortness of breath, or difficulty breathing without recent physical activity. 

● Access to campus will be restricted to designated point(s) of entry where a 
CCCOE employee will take the student’s temperature and screen for symptoms 
associated with COVID-19 (see Section 4 for details).  Any parents or other 
people pre-authorized to enter the campus may be subject to temperature testing 
and symptom screening in the same manner as students. 

● The school will track a student’s potential exposure to COVID-19 and document 
his or her temperature, symptoms, and incidents of exposure. All documentation 
regarding a student’s COVID-19 symptoms will be considered confidential 
medical records pursuant to the School’s Policy for Use and Disclosure of 
Student Information Related to COVID-19. 

● Faculty and staff will self-screen each morning and may self-check their 
temperatures upon arriving at school. 

 
Symptom Screening at School 
If a student, staff or faculty member, or visitor on campus feels or displays symptoms of 
COVID-19, CCCOE may perform temperature testing and symptom screening 
processes. 
 
Developing Illness at School/Isolation Rooms 
CCCOE has designated and prepared isolation areas for the purposes of isolating sick 
or symptomatic individuals until arrangements can be made for them to go home. 

● Students who develop a fever or cough during the school day or other symptoms 
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will be moved to an isolation room (an adult will either be with them or nearby). 
● Staff or faculty who develop symptoms while at school will be sent home 

immediately unless transportation needs to be arranged, in which case they will 
remain in one of the isolation rooms. 

 
Overview of Symptom and Screening Actions (per CA Department of Education) 
 

 Student / Staff 
with…. 

School’s Action Communication 

1 COVID-19 
Symptoms (e.g., 
fever, cough, loss 
of taste or smell, 
difficulty 
breathing)  

● Isolate and send home 
● Recommend testing (If positive, see #3, if 

negative see #4 
● School/classroom remain open 

None 

2 Close contact 
(†) with a 
confirmed 
COVID- 19 
case 

● Isolate and send home 
● Quarantine for 14 days from last 

exposure 
● Recommend testing (but will not shorten 14-

day quarantine) 
● School/classroom remain open 

Community 
Notification of a 
known contact 

3 Confirmed 
COVID-19 case 
infection 

● Notify the local public health department 
● Isolate case and exclude from school for 10 

days from symptom onset or test date 
● Identify contacts (†), quarantine & exclude 

exposed contacts (likely entire cohort (††)) for 
14 days after the last date the case was 
present at school while infectious 

● Recommend testing of contacts, prioritize 
symptomatic contacts (but will not shorten 14-
day quarantine) 

● Disinfection and cleaning of classroom and 
primary spaces where case spent 
significant time 

● School remains open 

Notify Community 

4 Tests negative after 
symptoms 

● May return to school 24 hours after 
symptoms resolve 

● School/classroom remain open 

May need to notify 
the community 
depending on 
individual situation. 

 
(†) A contact is defined as a person who is <6 feet from a case for >15 minutes. In some school 
situations, it may be difficult to determine whether individuals have met this criterion and an entire 
cohort, classroom, or other group may need to be considered exposed, particularly if people have 
spent time together indoors. 
(††) A cohort is a stable group with fixed membership that stays together for all courses and 
activities (e.g., lunch, recess, etc.) and avoids contact with other persons or cohorts. 
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Symptom Screening and Exclusion from School 
Persons presenting with a fever of 100.4º F (38.0º C) or above will be excluded from the 
CCCOE facility/campus. The school may exclude any individual who presents 
symptoms associated with COVID-19. 
 
• Students or staff who appear to be ill, have a fever, or report symptoms associated 

with COVID-19 will be sent home. In determining whether to exclude a student 
based on symptoms of COVID-19, the school may consider the student’s medical 
history. 

• Individuals exhibiting symptoms associated with COVID-19 will not be allowed to 
return to campus until they have met the criteria outlined by the County Health 
Department. 

 

Posting and Signage 
CCCOE has posted signage at all school entrances that instruct students, parents, and 
other visitors not to enter if they are experiencing symptoms associated with COVID-19 
(e.g., cough, shortness of breath or difficulty breathing, and/or more of the following: 
fever, chills, repeated shaking with chills, muscle pain, headache, sore throat, new loss 
of taste or smell, or any other symptom associated with COVID-19 identified by the 
CDC). The signs also instruct persons who are not experiencing these symptoms and 
who can enter the facilities that they are to wear face coverings and maintain 6 feet of 
distance between themselves and others as well as direction to designated entrances 
and school office.  
 
HEALTHY HYGIENE PRACTICES 
This section describes the availability of handwashing stations and hand sanitizer, and 
how their use will be promoted and incorporated into routines. 
 
CCCOE has updated and added hand-washing stations at most campuses; additionally, 
touchless faucets have been installed on sinks used for hand washing including in 
restrooms, classrooms, and office break areas. The School has also installed touchless 
hand sanitizer stations as well as regular dispensers. CCCOE is well-stocked with 
handwashing soap and hand sanitizer to ensure that these supplies are always readily 
available. 
 

● Students and staff will be required to wash their hands with soap and water, or 
use hand sanitizer if soap and water are not available, when arriving to or 
leaving home, when arriving to and leaving school, before and after meals, after 
outside play, before and after using the restroom, after having close contact 
with others, after using shared surfaces and tools, and after blowing the nose, 
coughing, and sneezing. 

● Hand sanitizer will be provided in all classrooms that do not have sinks with 
soap and water. Students using hand sanitizer should rub it into their hands 
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until it is completely dry. 
○ Hand sanitizer will be a minimum of 60% alcohol and fragrance-free. 
○ The CDE notes that frequent handwashing is more effective than the use 

of hand sanitizers; therefore, whenever possible, handwashing will be 
the preferred method. 

● Students using soap and water will follow CDC guidance on proper 
handwashing techniques, including washing their hands for at least 20 seconds 
with soap, rubbing thoroughly after application, and using paper towels to dry 
hands thoroughly. Parents should teach students proper handwashing 
techniques according to the CDC guidance (available at 
https://www.cdc.gov/handwashing/index.html), and staff will reinforce these 
techniques. 

● Students will also be reminded not to touch their faces, and to use a tissue to 
wipe their nose and to cough and sneeze inside the tissue. CCCOE has 
encouraged parents to remind students to follow these practices. 

● CCCOE staff and any on-campus visitors will also be instructed about 
handwashing expectations and will be expected to follow the policy’s 
requirements. 

 
IDENTIFICATION AND TRACING OF CONTACTS 
This section describes actions that staff will take when there is a confirmed case. It also 
shares that the school has designated staff persons to support contact tracing, such as 
creation and submission of lists of exposed students and staff to the local health 
department and notification of exposed persons. Each school must designate a person 
for the local health department to contact about COVID-19. 
 
COVID Response Teams  
CCCOE has created COVID Response Teams to be the designated contacts with the 
Contra Costa County Public Health Department and the contact for any exposure 
situations involving students and staff.  These teams are made up of school nurses, 
administrators, and school staff.    
 
Tracking Systems 
In addition to managing on-campus movements and processes to ensure cohorts do not 
mingle and health and safety protocols are being followed, the following systems will 
allow for effective contract tracing should the need arise: 

1) Taking and recording student and staff daily attendance including data from the 
health screening responses.  

2) A carefully planned and published schedule of cohorts’ presence and movements 
around campus. 

3) Any positive COVID-19 tests within the CCCOE community must be reported to 
the school principal or nurse immediately so that thorough contact tracing can be 
conducted, and individuals who were in close contact with the person who has 
received a positive test can be notified. 

 

https://www.cdc.gov/handwashing/index.html
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Contact Tracing Processes 
CCCOE will immediately contact the CCCPH in the case of any known COVID case in 
the community. CCCOE will work closely with the Contra Costa County Public Health 
Department to determine through contact tracing if the affected child’s cohort and 
additional individuals will need to be quarantined.  
 
For students who need to quarantine, CCCOE will provide distance learning 
opportunities for the duration of the quarantine. CCCOE will follow Contra Costa County 
protocols for a student or staff member diagnosed with COVID-19 to return to campus. 
 
PHYSICAL DISTANCING 
This section details how space and routines will be arranged to allow for physical 
distancing of students and staff. 
 
Use of Markers and Signage 
Markers that designate intervals of 6 feet have been placed throughout campus, and at 
entrances, to designate spaces where students should be when in line to maintain 
physical distancing. 
 
Physical Distances in Classrooms 
• CCCOE’s classrooms will not exceed the maximum capacity limits that adequately 

provide for physical distancing of students and teachers. Students will be instructed 
and required to follow physical distancing protocols in the classroom. 

• In all classrooms, desks, activity stations, tables, and chairs have been spaced so 
that students will be spaced at least 6 feet apart from each other and the teacher. 

 
Recess and Lunch Periods 
• Physical distancing requirements will be in place for recess and lunch periods.  
• Lunches will take place in individual classrooms, or at designated indoor and 

outdoor spaces, and students will be required to maintain safe physical distances.  
• Students are not permitted to touch or share each other's food. 
• Students are not required to wear masks while eating and drinking therefore 

students must remain 6 feet apart.  
 
Playgrounds/Outdoor Play Activities/Athletics 

● Outdoor physical education and/or play activities will be arranged by student 
cohort groups to promote physical distancing. 

● Physical education and athletics will be limited to activities that do not involve 
physical contact with other students. Students must maintain a distance of at 
least 6 feet from other students during physical education and athletic activities. 

● Student groups will be assigned to a designated area of the campus during 
outdoor physical education or play activities to promote physical distancing, and 
will not be permitted to leave their designated area. 

● All outdoor play equipment used by students will have high touch areas cleaned 
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between uses by different groups of children. 
 
STAFF TRAINING  
This section describes how staff have been or will be trained and how families will be 
educated on the application and enforcement of the plan. 
 
Staff Training 
The following staff trainings have taken place or are planned: 

● Overview of COVID-19 safety protocols. 
● All staff have been trained in return to work protocols and safe practices.   
● Prior to students returning to campus, teachers and staff will be thoroughly 

trained in COVID-19 policies. 
 
TESTING OF STUDENTS AND STAFF 
This section details how CCCOE will ensure that students and staff who have 
symptoms of COVID-19 or have been exposed to someone with COVID-19 will be 
rapidly tested and what instructions they will be given while waiting for test results. It 
also describes how staff will be tested periodically to detect asymptomatic infections. 
 
Testing Students 
If a student exhibits COVID-19 symptoms (e.g., fever, cough, loss of taste or smell, 
difficulty breathing) based on symptom screening, they will be isolated and sent home 
and it will be recommended that they get tested with their healthcare provider or at a 
community testing site as soon as possible. 
 
Testing Staff 
CCCOE will contract with CUUR to perform regular COVID-19 (PCR nasal swab 
testing) on all employees periodically. All faculty and staff will receive a baseline 
COVID-19 test.  Afterwards 25% of staff will be tested every two weeks and 100% of 
staff will be tested every two months.  Timelines for test results are not guaranteed but 
should be available within 72 hours. 
 
COMMUNICATION PLANS 
This section details how CCCOE will communicate with students, staff, and parents 
about cases and exposures at the school, consistent with privacy requirements such as 
FERPA and HIPAA. 
 
Ongoing Communication 
Ongoing communication will be essential for continuing to mitigate the risk of 
COVID-19. Communication protocols have been established to ensure clear, consistent, 
communication.in place for all COVID-19 related issues. These communication 
protocols include but are not limited to: 

● Communicating with and educating the community about health and safety 
policies and protocols. 

● Communicating with the community about changes in and expectations for 
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shifting learning models. 
● Communicating with and educating students about changes in school and 

keeping themselves and others safe. 
● Per health department guidelines, CCCOE will document incidents of possible 

exposure and notify local health officials, staff, and families immediately of any 
exposure to a positive case of COVID-19 at school while maintaining 
confidentiality, as required under FERPA and state law related to privacy of 
educational records. 

 
Exposure Communication  
When a student, teacher, or staff member tests positive for COVID-19 and has 
exposed others at the school site, the COVID Response Team will refer to the 
California Department of Public Health Framework for K-12 Schools, and implement 
the following steps: 

● In consultation with the local public health department, COE Administration and 
CCCOE’s designated contact tracers will determine whether school closure 
(versus cleaning and quarantine of exposed persons or other intervention) is 
warranted, including the length of time necessary, based on the risk level within 
the specific community as determined by the local public health officer.  
Recommendation will be made to the Superintendent for final decision.  

● CCCOE will follow the guidelines set by the CDE regarding when it is 
necessary to communicate with the community about exposure. 

● All communication will be consistent with HIPPA and FERPA requirements, and 
no individual identifiers will be used. 

● CCCOE will maintain regular communications with the Contra Costa County 
Health Department. 

 
SPECIAL EDUCATION ASSESSMENTS 
This section details how CCCOE will conduct Special Education Assessments  
 
In accordance with Contra Costa SELPA recommendations for protocols for conducting 
in-person Special Education Assessments the CCCOE will apply the below practices: 

• Designated rooms will be selected at school sites for the sole purpose of 
providing Special Education Assessments.  

• Rooms will include appropriate space for social distance practices  
• Air purifiers will be available at request of assessor 
• Plexiglass barriers will be available at request of assessor 
• Assessment areas will be cleaned in the same manner as classrooms 
• Masks and face shields will be available for both students and staff   

 
CONCLUSION 
CCCOE is committed to the health, safety, and well-being of its entire community 
guided by our mission and commitments.  We look forward to being able to welcome 
our students back on campus following the policies and protocols detailed in this 
document. 



 

 

COVID-19 Student Triage: PLEASE RETURN THIS FORM TO THE SCHOOL NURSE 

ORIGINAL COPY TO PARENT OR GUARDIAN, PHOTOCOPY FOR STUDENT HEALTH RECORD COVID-19 REFERRAL FORM 09.17.2020 

DRAFT 

 

 

 

Student Name:   Date:   Time:    
 
 

Classroom:   Site:________________________________ 
 
 

SECTION 1: Presenting Symptoms 

 
Check boxes below of presenting symptoms 

 ☐ Fever (100.0 or higher) 

☐ Cough (new uncontrolled cough that may 

cause difficulty breathing. (For students with 

chronic allergic/asthmatic cough, a change in 

their cough from baseline) 

☐ Shortness of breath 

☐ Difficulty breathing* 

 

 

☐ Sore throat 

☐ Runny nose or congestion 

☐ Chills 

☐ New loss of smell or taste 

☐ Muscle pain/body aches 

☐ Nausea or vomiting 

☐ Headache 

☐ Diarrhea 

☐ Fatigue 

 
* If coughing, does the student have asthma? If so, follow his/her asthma action plan. If the student is having severe difficulty 

breathing, shortness of breath, difficulty speaking, or lips are blue call 9-1-1. 
 

☐ Other:    
 

Clinical Findings:  Date/Time Symptoms began:    

Temp:   oF  SpO2:   % RR:   bpm HR:   bpm BP:   /   

Notes:          
 

Nurse Signature:   Date:    

 

SECTION 2: Close Contact/ Potential Exposure 
 

☐ Had close contact (within 6 feet of cumulative time for at least 15 minutes) with a 

person with confirmed COVID-19. 
 

☐ Had close contact (within 6 feet of cumulative time for at least 15 minutes) with a 

person under quarantine for possible exposure to COVID-19 and individual is 

displaying symptoms. 
 

 

Parents notified to pick up their child and refer to their Primary Care Physician at:                           
Time



 

 

COVID-19 Student Triage: PLEASE RETURN THIS FORM TO THE SCHOOL NURSE 

ORIGINAL COPY TO PARENT OR GUARDIAN, PHOTOCOPY FOR STUDENT HEALTH RECORD COVID-19 REFERRAL FORM 09.17.2020 

DRAFT 

 

Your child presented to the Nurse’s Office with symptoms that would require them to stay home and 

to refer to their medical provider regarding potential testing for COVID-19.  

 

Please ensure that your child meets the following criteria before returning to school. 

 

Return to School Guidelines 
 

Situation Returning to School 
 

 
 
 

☐ Individual tests positive for COVID-19 

 

1. At least 10 days have passed since symptoms first 

appeared AND; 

2. At least three days (72 hours) have passed since 

resolution of fever without the use of fever-reducing 

medications AND; 

3. The individual is free of symptoms 

                                    

 

 

  

☐ Individual has been in close contact (†) with 

someone who has tested positive for COVID-19 

 

 (†) A close contact is defined as a person who is <6 feet   

from a positive case for >15 minutes. 

     

 

Individual will need to quarantine for 14 days from last 

exposure. Recommend testing (but this will not shorten 14- 

day quarantine) 

 

☐ Individual has symptoms that could be COVID-19 

and is not evaluated by a medical professional or 

tested for COVID-19 and has not had close contact 

with a known positive case 

 

Recommend individual speaks with their primary care 

physician. Recommend COVID-19 testing to individual. 

If individual choses to not get tested, individual may 

return to school 72 hours after symptoms resolve 

without the use of medication.   

 

☐ Individual has symptoms but tests negative for   

COVID-19 and has not had close contact with a 

known positive case 

 

Individual may return to school 72 hours after symptoms 

resolve without the use of medication.  

 

 

☐ Individual is household member of someone who 

is quarantined (contact with a potential contact)  

 

No action needed. If household member who was 

exposed becomes symptomatic – individual should then 

be quarantined. 

 

 

 
                                                                                           
 

 

 

 

 

 

 

 



 

 

COVID-19 Student Triage: PLEASE RETURN THIS FORM TO THE SCHOOL NURSE 

ORIGINAL COPY TO PARENT OR GUARDIAN, PHOTOCOPY FOR STUDENT HEALTH RECORD COVID-19 REFERRAL FORM 09.17.2020 

DRAFT 

 

    Student Name:   Date:   Time:    
 
 

Return to school date:   Diagnosis:    
 
 

Restrictions:    
 
 

Addition Information:    
 
 

Provider Name:   Contact Number:    
Printed 

 

   Provider Signature:   Date:    

Return to School Guidelines 

Situation Returning to School 
 

 
 
 

☐ Individual tests positive for COVID-19 

 

1. At least 10 days have passed since symptoms first 

appeared AND; 

2. At least three days (72 hours) have passed since 

resolution of fever without the use of fever-reducing 

medications AND; 

3. The individual is free of symptoms 

                                    

 

 

 

☐ Individual has been in close contact (†) with 

someone who has tested positive for COVID-19 

 

 (†) A close contact is defined as a person who is <6 feet   

from a positive case for >15 minutes. 

     

Individual will need to quarantine for 14 days from last 

exposure. Recommend testing (but this will not shorten 

14- day quarantine) 

 

☐ Individual has symptoms that could be COVID-19 

and is not evaluated by a medical professional or 

tested for COVID-19 and has not had close contact 

with a known positive case 

 

Recommend individual speaks with their primary care 

physician. Recommend testing to individual. If 

individual choses to not get tested, individual may 

return to school 72 hours after symptoms resolve 

without the use of medication.   

 

☐ Individual has symptoms but tests negative for   

COVID-19 and has not had close contact with a 

known positive case 

 

Individual may return to school 72 hours after symptoms 

resolve without the use of medication.  

 

 

☐ Individual is household member of someone who 

is quarantined (contact with a potential contact)  

 

No action needed. If household member who was 

exposed becomes symptomatic – individual should then 

be quarantined. 

This form must be presented to the School Nurse upon return 











































































MAKES US

DISTANCE

STRONGER
MAKES US

DISTANCE

STRONGER

Maintaining at least six-foot physical distancing
from individuals who are not part of the same
household or living unit

Washing hands frequently with soap and water for
at least 20 seconds

Covering coughs and sneezes 

Avoiding all social interaction outside the house
when sick 

 

 

 

Stop the spread & practice physical distancing by:Stop the spread & practice physical distancing by:

6 FEET
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