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Philosophy - Goals - General Objectives 
 
Vision and Mission Statements 
 
 

 
VISION STATEMENT OF THE CONTRA COSTA COUNTY OFFICE OF EDUCATION  

 
The service provider of choice. 

 
 
 
 
 

MISSION STATEMENT OF THE COUNTY BOARD OF EDUCATION 
 
 The mission of the Contra Costa County Board of Education is to work with the 

County Superintendent of Schools to provide leadership, service, and support to the 
districts and all students of Contra Costa County through teamwork, communication, 
integrity, creativity, expertise, and advocacy for all learners. 

 
 
 
 
 

MISSION STATEMENT OF THE COUNTY SUPERINTENDENT OF SCHOOLS 
 
 The mission of the County Superintendent of Schools is to create a vision of the 
 future, develop a change strategy, and deploy the vision and the strategy throughout 
 the agency. 
 
 
 
 
 

MISSION STATEMENT OF THE SUPERINTENDENT'S CABINET 
 
 The mission of the Superintendent's Cabinet is to lead the County Office of Education 

in providing quality, cost effective services which meet or exceed customer 
expectations. 
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Vision and Mission Statements (continued) 
 
 

MISSION STATEMENT OF THE PUBLIC AFFAIRS OFFICE 
 
 To motivate internal and external customers to use COE services by providing quality 
 information resources and public relations services. 
 
 
 

MISSION STATEMENT OF THE PERSONNEL SERVICES DEPARTMENT 
 
 The Personnel Department will provide responsive quality service to its customers 
 and is committed to continuous improvement. 
 
 
 

MISSION STATEMENT OF CURRICULUM AND INSTRUCTION 
 
 The Curriculum and Instruction Department, as part of an organization dedicated to 
 quality, will seek out and deliver the resources, training and networks to school districts
 (our principal clients), school sites and individuals to assist them in providing their 
 students with a quality education. 
 
 
 

MISSION STATEMENT OF INTERNAL BUSINESS SERVICES 
 
 To provide customers with the best business resources for quality education. 
 
 

 
MISSION STATEMENT OF DISTRICT BUSINESS SERVICES 

 
 The District Business Services Department of the County Office of Education will 
 provide quality financial and payroll services that meet or exceed all legal requirements
 and expectations of School Districts in Contra Costa County. 
 
 
 
 
 


