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What is Teacher Induction?

★Clear California Teaching Credential Pathway

★Weekly individualized, job-embedded mentor support

★An opportunity to reflect upon your development as a 
teacher and increase student learning 

★Development of  an Individualized Learning Plan 

★Focused on the California Standards for the Teaching 
Profession (CSTPs)



Click this link to view:

The Power of Teacher Induction:
A Mentor and Teacher Share Their Story

After viewing the video:

Turn and Talk 

What ideas about Teacher Induction resonated with you?

What did you notice about the relationship between the mentor 
and the teacher?

.

https://www.youtube.com/watch?v=VZVQoccsrdo&t=1s


CCCOE Teacher Induction Program

★Consortium of 16 participating Contra Costa, 
Solano and Alameda public school districts

★Charter and Private schools in Central and West 
Contra Costa

★Last year our program included:
○ 333 teachers (276 Gen. Ed. and 57 Sp. Ed. )
○ 169 mentors 



CCCOE Teacher Induction Program Participating Districts

Contra Costa County

Acalanes USD

CCCOE Student Programs

John Swett USD

Lafayette School District

Martinez USD

Moraga School District

Orinda Union School District

Pittsburg USD

Walnut Creek School District

Alameda County

Alameda USD

Albany USD

Berkeley USD

Emery USD

Piedmont USD

San Lorenzo USD

Solano County

Benicia USD

Charter/Private Schools

Clayton  Valley Charter HS

Contra Costa School of Performing Arts

Eagle Peak Montessori

Ecole Bilingue de Berkeley

Invictus Academy of Richmond

Making Waves  Academy

Palmer School

REALM Charter School

Richmond College Preparatory Charter

Spectrum Center

St. Catherine of Siena

St. Cornelius Catholic School

St. Joseph Elementary School

St. Leo the Great

St. Paul School



CCCOE Teacher Induction Program

★Partnerships: 

○ Saint Mary’s College (SMC)

○ New Teacher Center (NTC)

○ Contra Costa Special Education Local 
Plan Area (SELPA)



What is the 
Individualized Learning Plan?

★ Supports telling your story of your year in teaching

★ Provides a roadmap for the teacher’s induction work

★ CSTP evidence-based

★ Developed collaboratively by the teacher and mentor, 
in consultation with the site administrator

★ Intended to be a living document, with opportunities 
to reflect on progress, and modified as needed



What processes are included in the 
Individualized Learning Plan?

• Collaborative Assessment Logs: summarize weekly 
discussions with mentor

• Goal Setting and Reflection

• Inquiry Action Plan

• Lesson plan, observation, analysis of student work (at 
least one of each)

• Collecting evidence of your growth in CSTPs



Copy sent to CCCOE by Oct.  31



Copy sent to CCCOE by Oct.  31



Two Growth Goals (ECO does Six goals)  Copies sent to CCCOE by Oct.  31



Inquiry Action Plan (IAP):  
Copy sent to CCCOE by January 31
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least 

one of 

each

Individualized Learning Plan 

Submit by Oct. 31 
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Submit by Jan. 31 to CCCOE                                                                                                   
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End of Year 
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Submit at District 

End of Year 
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Individualized Learning Plan
Workshops for Mentors and Teachers

• Mentors and teachers attend to work together on the teacher’s ILP.

• Short presentation on timely ILP processes, then time for mentor and 

teacher to work together

• Induction program leaders provide assistance.

• Attendance counts for your weekly meeting.

• Attendance is optional, not required. Choose one or more of interest.

Workshop Topics: 

★ Creating ILP Growth Goals

★ Developing an Inquiry Action Plan

★ Wrapping Up the ILP
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Turn and Talk 
How well do you understand the Individualized Learning Plan?

Use an emoji to rate your understanding:

I’ve GOT IT!!!   

I THINK I’ve got it!!

I still have some questions about this…

Discuss your understandings/questions with a partner…

The Individualized Learning Plan 



What Are the Requirements?

Weekly meetings with Mentor
▪ Participate in at least one hour of individual support or mentoring

Develop an Individualized Learning Plan (ILP)
▪ In collaboration with your mentor, submitted each year

Three District Meetings 
Mentor and teachers, after school

Orientation (Blue) Midyear Review  (Green)  Colloquium (Yellow)

Program Surveys
▪ Mentors, Teacher, Administrators
▪ Midyear and End of Year

Professional Development
▪ Multiple/Single Subjects and Preliminary Education Specialists: 6 hrs.   
▪ Level I Education Specialists:  12 hrs. 
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Level I Education Specialists 
Requirements

● Complete Teacher Induction

● Meet with program coordinator for a Level I Education Specialist 
Advisement 

● Design an Individual Induction Plan (IIP) for professional 
development and advanced study in area of authorization

● Submit evidence of documentation of the Competency 
Requirements specific for the Credential’s authorization

● Complete a minimum of 12 hours of advanced professional 
development
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Professional Development Options…

Individualized to best meet your needs and goals 

Option 1:
Saint Mary’s College Hybrid Course

Option 2:
Contra Costa County Office of Education Professional 
Development

Option 3: 
Other Professional Development Options
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Option 1:      

St. Mary’s College Hybrid Program
In Person Meetings & Online Modules

• Topics and content aligned to the California Standards for the Teaching 
Profession

• Courses include reflection on teaching/learning practices, participation in 
content/grade-alike online discussion forums and more

• Graduate academic credit units OR graduate level professional 
development units available

• GAC units may be applied towards Master of Arts in Teaching Leadership

“The online modules were impactful and practical. I utilized a lot of the 
strategies and theories into my class the next day. Further, the flexible 

schedule allowed for meaningful professional development while living the life 
of a busy teacher.”

-2016 Cohort Member

Registration:  http://bit.ly/teacher-induction-courses

http://bit.ly/teacher-induction-courses


Option 2: 

CCCOE Professional Development  
Seminars

4:00-6:30

General Education and Special Education   

$10.00 per seminar for CCCOE  Teacher Induction Teachers

• Use discount code cccoetip when registering

General Ed. and Preliminary Education Specialists:

• Attend three seminars for the required 6 hours.

Level I Education Specialists:  

• Attend six seminars for the required 12 hours.

Graduate academic credit units OR graduate level professional development units

Registration:  www.cocoschools.org/teacherinductionPD

http://www.cocoschools.org/teacherinductionPD


Option 3:  

Other Professional Development

★ Attend a conference/seminar

○ Description

○ Registration form 

★ University Master’s Program

○ Description

○ Syllabus and registration

★ District Professional Development Days

○ Description of the training

○ District Professional Development Verification Form



Professional Development Option Choice

★ Informs CCCOE Teacher Induction of your PD choice (s) for 
the year 

★ A link to a PD Option Form will be emailed to teachers

★ PD Option Form submitted online to district coordinator for 
approval

★ If you choose Option 3, you will be asked to provide 
documentation through the online PD Option form. 

★ Online submission by January 31st



Continuing Education Units (CEUs) 
for Teacher Induction 

● Teacher Induction and professional development hours beyond
instructional day 

● Meetings with Teacher Induction mentors count.

● Use log sheet to record hours and outcomes

● 10 hours = ONE (1) graduate CEU unit from St. Mary’s College

● Only $28.00/CEU unit 

● Submit registration form and signed log sheet(s) to SMC in June

● CEU units may be used for salary increments in many districts –
check with your personnel department for policy



Important to Know…

• Confidentiality Policy (Handbook pp. 11-13)

• Request for Change in Mentor(Handbook pg. 14)

• Request of Extension  (Handbook pg. 15)

• Early Completion Option (Handbook pp.16-18)

• Website: www.cocoschools.org/teacherinduction

https://www.cccoe.k12.ca.us/departments/educational_services/teacher_induction_program


Timeline is located in back of binder.



Things to Do …

Thank you for attending the orientation today.  
Before you leave, please complete and submit:

• Participating Teacher Agreement

• Mentor Letter of Commitment

• Participating Teacher Letter of Commitment/Credential Information 
Form (Year 1 or new)
• If you have not yet completed one.


