[bookmark: _Hlk85105083][bookmark: _Hlk143077460][bookmark: _Hlk85189026]2023–24 Local Control and Accountability Plan Annual Update
The instructions for completing the 2023–24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.
	Local Educational Agency (LEA) Name
	Contact Name and Title
	Email and Phone

	[Insert LEA Name here]
	[Insert Contact Name and Title here]
	[Insert Email and Phone here]


Goals and Actions
Goal
	Goal #
	Description

	[Goal #]
	[A description of what the LEA plans to accomplish.] 


Measuring and Reporting Results
	Metric
	Baseline
	Year 1 Outcome
	Year 2 Outcome
	Year 3 Outcome
	Desired Outcome for 2023–24

	[Respond here]
	[Respond here]
	[Insert outcome here]
	[Insert outcome here]
	[Insert outcome here]
	[Respond here]

	[Respond here]
	[Respond here]
	[Insert outcome here]
	[Insert outcome here]
	[Insert outcome here]
	[Respond here]

	[Respond here]
	[Respond here]
	[Insert outcome here]
	[Insert outcome here]
	[Insert outcome here]
	[Respond here]
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[bookmark: _Hlk150764540]Goal Analysis
An analysis of how this goal was carried out in the previous year.
[bookmark: _Hlk146094187]A description of any substantive differences in planned actions and actual implementation of these actions.
[bookmark: _Hlk79407598][Respond here]

[bookmark: _Hlk85440895]An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of Improved Services.
[Respond here]

[bookmark: _Hlk146094238]An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.
[Respond here]

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
[Respond here]

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.

[bookmark: _Hlk79420166]Instructions
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.
Complete the prompts as instructed for each goal included in the 2023–24 LCAP. Duplicate the tables as needed. The 2023–24 LCAP Annual Update must be included with the 2024–25 LCAP.
Goals and Actions
Goal(s)
Description: 
Copy and paste verbatim from the 2023–24 LCAP.
Measuring and Reporting Results
· Copy and paste verbatim from the 2023–24 LCAP.
Metric: 
· Copy and paste verbatim from the 2023–24 LCAP.
Baseline: 
· Copy and paste verbatim from the 2023–24 LCAP.
Year 1 Outcome: 
· Copy and paste verbatim from the 2023–24 LCAP.
Year 2 Outcome: 
· Copy and paste verbatim from the 2023–24 LCAP.
Year 3 Outcome: 
· When completing the 2023–24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023–24: 
· Copy and paste verbatim from the 2023–24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.
	Metric
	Baseline
	Year 1 Outcome
	Year 2 Outcome
	Year 3 Outcome
	Desired Outcome for Year 3
(2023–24)

	Copy and paste verbatim from the 2023–24 LCAP.
	Copy and paste verbatim from the 2023–24 LCAP.
	Copy and paste verbatim from the 2023–24 LCAP.
	Copy and paste verbatim from the 2023–24 LCAP.
	Enter information in this box when completing the 2023–24 LCAP Annual Update.
	Copy and paste verbatim from the 2023–24 LCAP.


[bookmark: _Hlk78371309]Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.
· Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP. 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of Improved Services.
· Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.
· Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” means that the actions did not produce any significant or desired result.
· In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 
· When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely associated.
· Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-year period. 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.
· Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and analysis of the data provided in the Dashboard or other local data, as applicable.
· As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a description of the following:
· The reasons for the ineffectiveness, and 
· How changes to the action will result in a new or strengthened approach.
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